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FOnsIGN BROADCAST INFORMATION SERVI._
2430 B Street, NN
Wasuington 26, D.C.

30 Hovember 1948

Chief, West Coast Bureau

Foreign Broadoast Information Service
Post Offioce Box 307

Reseda, California

Although we disoussed effioiency report, eta.,
1 do not recall that we set any speocific deadline at whioch time to
bring his ocase to some final conolusion if possible.

As I related to you, the gist of my conversation with him was
as follows. First, 1 4id not propose to go into any detail as to
why he received an effioiency rating of good but that it was of
oconsiderable oconcern to me beocause very few of our editors received
& rating that low and I feel confident that I have several people in
Washington at Grades CAF~8 and CAP~7 who oould do his job and got &
rating of at least very good. Under these oircumstances from our
side I do not feel that we are interested in kegping him on our pay=
roll too long if he does not show consideradle immediate improvement .
Seocondly, from his side of the pioture I do not think that he would
be interested in oontinuing employmsnt with us if he did not feel
that he had any advancement in store for hims Thirdly, I do not
propose to retain in our employ at a CAF=§ salary any editor who is

not qualified to file oopy to Kashington without having it ochecked
by another editar.

If youand|  |have not already had your conference with
Please do 80 immediately and go over with him in as muoh
(] &8 possible the ressons for his rating on the various elements
on the efficiency reporte 1 should like to have & report from you on
the outcome of this conference. Following your conference I should

like to have every effort made to develop into an efficient,
oapable editor for the next sixty days.

1 Fed
I should like another report from you stating what progress
has made and what vour reconmendations are in his case.

8ineerely, o '
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